
In the Medford School District, leadership matters. We aspire to become ABLE Leaders:
Acting with Courageous Leadership; Building Collaborative Relationships; Living Disciplined Character;
and Ensuring High Quality Student Learning.  We...

LEADERSHIP DEFINITION

ct with Courageous Leadership: 
     Hold students at the center of our work and bring our shared vision to life. 
    Act and make decisions that are grounded in evidence, equity, and a relentless pursuit of excellence. 
    Thoughtfully challenge the status quo and use courageous conversations, curiosity, and engagement to empower our teams toward a more hopeful tomorrow.
    Inspire students, teams, and each other to continuously improve, and celebrate those improvements. 

uild Collaborative Relationships: 

     Work to establish and grow trust from all stakeholders by communicating clearly and transparently, listening well, and seeing others. 
     Embrace feedback, using it to inform decision-making and improve the system. 
     Build shared decisions and drive collaboration by acting as servant leaders, assuming positive intent, and caring for and learning from others.
     Fiercely dedicate ourselves to learning for ALL, and believe that connections between and among our students, employees, families, and community will 
     lead to a more hopeful future.

ive Disciplined Character:
      Model constant personal growth, intentional reflection, and self awareness.
     Welcome the hard work of our roles, approaching tasks and failing forward with grit and a growth mindset.
     Own our decisions, lead and respond with grace, hold ourselves accountable, and are quick to apologize and quicker to forgive.
     Lead with integrity, honesty, empathy, kindness, humility, and joy. 

nsure Quality Student Learning:
      Continually work toward systemic equity and ensure that ALL students are known by name, strength, and need, and then do something about it. 
     Possess an unwavering commitment to students and rigorous, data-driven, research-based learning outcomes for ALL.
     Ensure that students own their present and future, listen to their voices, and adapt our systems to best meet their needs. 
     Recognize that students are whole human beings with individual needs, and strive to provide an environment that is inclusive, welcoming, compassionate, and hopeful.


