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SCHOOL IMPROVEMENT PLAN

From the Principal…
We are Ruch Community School, Medford School District’s only small, rural K-8 community school. Operating on a 4-day week schedule with an extended day, students receive instruction that is
place based focused with an importance on service learning.
Members of our community, families and staff members work collaboratively to provide our students with a rich, relevant, rigorous and engaging curriculum. With a hands-on approach, lessons are
created and orchestrated to include all students and their learning styles while celebrating their diversity. Parents and community members work alongside teachers to ensure that the learning
taking place is applicable to their lives outside of school. Our volunteers are an integral part to our success and our volunteers average over 200 hours each month.

This year, Ruch School became a recipient of a seismic rehabilitation grant. Construction and rehabilitation efforts will begin in the spring of 2017 and be completed by September of 2017. Because
Ruch School serves as the hub of the Applegate Valley, efforts are being made to actively engage students, their families and the community at large in the pre-construction, designing and reveal.
Buildings on campus that have been identified will be retrofitted and made safer for everyone. In addition, solar panels will be installed and move us forward in becoming more sustainable.
Ruch Community School has a lot to celebrate! Recently they have been added to the top 100 Exemplary Schools whose focus is on place based learning! Field experiences allow our students to
discover and explore the world around them. Connections are made and the heightened awareness of their responsibility as stewards of the Applegate Valley is being recognized.
The Parent Teacher Organization of Ruch School is strong. Members meet monthly and discuss the strategies and necessities to support the school, students and staff. Every year there is an
auction in our community that raises funds for programs, technology, field experiences, athletics art and music. It is the function of the PTO that appropriate expenditures of these funds are
orchestrated. Last year we received $30,000 from our community!
Attendance at Ruch Community School remains very impressive! Relationships that are established and nurtured with the students and their families create a culture that is inviting, safe and feels
like an extension of the students’ home. Students are praised for being ambassadors of our school and reminded every day of their “elevator speeches” that speak to the benefits and rewards for
attending Ruch School. Currently, 30% of our student population are families that live outside of our attendance area and attending Ruch Community School on either an intra-district or inter-district
transfer. Ruch is the only school in the Medford School District that is open enrollment all year long.
This year Ruch Community School is partnering up with RESOLVE to include Restorative Practices to our school wide discipline program. By implementing these research based practices, we will
be able to build healthy communities, reduce the impact of crime, decrease anti-social behaviors, repair harm and restore relationships.
It’s great to be a Ruch Cougar!
Julie Barry, Principal
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lifelong success and responsible citizenship.”
1. STUDENT ACHIEVEMENT DATA
1a Analyze the SBA ELA scores. What observations and conclusions can you make? What do you attribute to the gains or losses?
What trends seem to be occurring? (see comparison/longitudinal charts below and following page)?
Overall, Ruch School saw gains in those percentages of students exceeding in the standards for ELA. Remained relatively the same in meeting and decreased
11% of those Nearly Meeting.


Grades 3 and 4 have demonstrated a need for extra supports. Percentages of students not meeting increased greatly.



Grades 5 and 6 have demonstrated a decline in those meeting, however grade 6 showed a lot of progress for those exceeding the standards



Grade 7 performed excellent! Grade 8 showed some deviation but remained relatively stable.

Ruch School has been experiencing a flux in classroom teachers and support staff. Consistency with instruction has been a challenge. This could be a factor of
our decline in performance. We continue to employ best practices, celebrate success and offer extra help to those students needing additional support.
Teachers are teaching the district curriculum and implementing resources when the data suggests it is needed. Teachers are meeting in PLCs to offer strategies
and assistance to increase student success.
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1b. Analyze the SBA Mathematics scores. What observations and conclusions can you make? What do you attribute to the gains or
losses? What trends seem to be occurring? (see comparison/longitudinal charts below and following page)?
Overall, Ruch School increased the percentage of students who exceeded and nearly met standards, but remained relatively the
same for those who did not meet.


Grade 4 will need more support this year. Only 36.8% of the students met or exceeded



Grade 5 data shows that we have 57% of students nearly meeting and will need extra support.



Grade 6 declined in the amount of students exceeding. This is the only grade level that showed a decrease in performance at this level.

For all grade levels we need to identify and implement strategies to reduce the Nearly Meets performance level.
In order to provide the supports needed to increase our success in Math, teachers are participating in Math Studio, implementing ATI time for Math and
providing extra volunteer hours to work with students one on one. Teachers are supplementing the Bridges program with Engage New York and other
supplemental strategies.

Our TAG population is performing well. More attention needs to be given to the LEP population to determine needs.
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1c. Analyze the last three years of OAKS Science scores. What observations and conclusions can you make? What do you
attribute to the gains or losses? What trends seem to be occurring? (see comparison/longitudinal charts below and following
page)?

Although showing a decline in performance for Grade 5, science scores remain impressive and consistent with that of the district.
Grade 8 scores are staying constant at 67% meeting or exceeding.
Ruch School continues to make science a major focus of our instruction. Environmental sciences are taught and rich relevant
hands on field experiences continue to be the approach that fosters engagement and success. Man service learning projects
engage students at all levels and support our intention to educate our students as stewards of the Applegate Valley.
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2. Student Behavior Data
Review ATTENDANCE and SWIS data. What observations and conclusions can you make? What do you attribute to the gains or
losses? What trends seem to be occurring?
2a. Attendance
Ruch School continues to thrive in the area of attendance! In the last 8 years we have not fell below the 94% average.
Success happens as a result of:
 Ruch School is a place where kids like to be at.
 Community jumpstart every morning reminds them of the importance of arriving on time, celebrating successes and announcements
 Personal contact is made with parents of absent children
 Support services are offered to families who are in need: clothing, food, relationships
 Open enrolment-Families choose to have their children attend Ruch School. >25% of enrolment are transfers from in and out of district.
2b. Behavioral Data (suspension/expulsion/referrals)
Ruch School sees few referrals as a result of the following factors:
 Restorative Practices
 All teachers take responsibility of ALL students.
 Relationships with students and their families
 Jason Davies (Federal Programs and School Improvement) provides support
 School identifying needs of the families and providing resources

4

Ruch School Improvement Plan (SIP) Executive Summary
February 2017 - June 2018
“Ruch School is committed to creating and maintaining a learning environment that provides each individual the opportunity
to excel academically, socially, physically and emotionally. In partnership with the community, we will guide students toward
lifelong success and responsible citizenship.”

5

Ruch School Improvement Plan (SIP) Executive Summary
February 2017 - June 2018
“Ruch School is committed to creating and maintaining a learning environment that provides each individual the opportunity
to excel academically, socially, physically and emotionally. In partnership with the community, we will guide students toward
lifelong success and responsible citizenship.”

6

Ruch School Improvement Plan (SIP) Executive Summary
February 2017 - June 2018
“Ruch School is committed to creating and maintaining a learning environment that provides each individual the opportunity
to excel academically, socially, physically and emotionally. In partnership with the community, we will guide students toward
lifelong success and responsible citizenship.”

7

Ruch School Improvement Plan (SIP) Executive Summary
February 2017 - June 2018
“Ruch School is committed to creating and maintaining a learning environment that provides each individual the opportunity
to excel academically, socially, physically and emotionally. In partnership with the community, we will guide students toward
lifelong success and responsible citizenship.”
Ruch School continues to experience impressive results with their graduation rate of students attending the school for three or more years. We are
very fortunate to instill in them, with the help of their families and community, a sense of obligation and intention to finish high school. Teachers
remain connected with students after they leave Ruch School. Many students return for tutoring, social activities and “just checking in”. We are
very proud of our students and their commitment to be lifelong learners.
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3. Stakeholder Survey Data
In November, Medford School District will provide each school with an electronic survey that gathers staff, student, and family
perceptions that match the school wide requirements for the District Improvement Plan. The categories include:


School Structure & Climate



Educator Effectiveness



Family and Community Involvement



Teaching and Learning



Leadership

Review the data and summarize the results in the expandable table below

Staff

Areas of Strength
Operate as a place based school with an emphasis on
service learning. Grant writing, community outreach,
providing a place where students feel valued and safe.
Ruch has been identified as one of the top 100 Exemplary Schools doing Place-Based Education on a national

Areas for Improvement
Engage in professional development that supports the
mission of the school. PLC involvement at same grade
level. Preparation for high school and lessen the dramatic
transition from a small school to a large school.

Student

Inclusive and welcoming to others. Engagement in all

Receive the supports according to their academic level.

Families

Active participants. Volunteer hours. Active PTO

Take time to read school to home communication efforts.
Participation in PTO

YMCA Pre-school facility
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4. Area(s) of strength and key activities that contribute to your school ’s success:
Language Arts:
 Multi-age classrooms
 VIM and community involvement
 Older to younger learning opportunities
 Differentiated Instruction
 Intervention Supports
 Project based learning
 Real world applications for learning
Math:
 Multi-age classrooms
 Highly qualified middle school teacher-credits being earned prior to high school
 Hands on learning
 Math Studio best practices being utilized in classroom
 Project based learning
 Additional time set forth for practice
 School wide focus on improvement
 Volunteers in the classroom
 Math Competitions
Science:
 Partnerships with local organizations to provide rich, relevant experiences
 Highly qualified teacher who is recognized nationally for his expertise
 Robotics and Architects in Schools Programs
 Science focused field experiences
Specials:
 Comprehensive Art Program
 Music Instruction for younger students
 Service Learning Focus
 Restorative Practices
 Community Outreach and Involvement
 Partnerships with outside agencies to offer rich, relevant experiences
 YMCA Pre-school on site
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4. Area(s) for improvement and key activities you are planning to address concerns:













We will continue to create experiences that are relevant, engaging and impactful.
Survey community for areas of strength and areas for need of support
Prepare our 8th graders for the transition to high school
Implement New Generation Science Standards
Anticipate new Math Curriculum-still apply math studio practices
Continue to update technology
Secure outside funding for programs proven to be effective
Continue offering supports to students that have moved on to high school. (Ruch School sponsored scholarship)
Discover other methods and opportunities to offer service to our community
Allow the students to be part of the efforts and activities in our seismic upgrade for our school
Continue to hone the PLC process to better support our students and our teachers
Identify strategies to better the health and wellness of our school and community: reduce high sugar content in foods, increase physical activity, include families so that our efforts become lifestyles

Celebrate successes!
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5. What staff development needs have you identified for this year?

Teachers have been involved in the following:


Math Studio



Restorative Practices



ACEs



Chrome book



Journeys



MobyMax Program



Art Instruction in the Classroom: STREAM (Science, technology, reading, engineering, art and math)



Service Learning in the Classroom



Africa to Applegate: Geographical, cultural studies of Africa
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Select the three most important goal areas. Write SMART goals and action plans for each
SMART Goal
Strategy

Due Date

Responsible Person

Resources Needed

Evidence of Completion/Reflections

Implement NGSS

March-June
2017

Teachers

Standards, equipment

SBAC scores, engagement of children, application to
community issues

March-June
2017

All staff

June 2017

All staff

Increase Math Scores/Success

Implement Restorative
Practices in our daily routines

Ongoing

Practice, application
strategies
Time, math resources,
volunteers, formative
assessments, TOSA
support, interventions
Materials and resources from program,
support from RESOLVE directors,
family buy in, afforded
time to implement circles
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SBAC Scores, results from additional testing,
Student attitude and engagement
Reduced referrals, relationship building, students and
staff feeling valued, safe and connected. Increased
community amongst the students, empathy, and
inclusiveness.

